
 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Risky Business Times 
Triad Chapter                    Winter 2014 

From Your Chapter President: 

 
 

 

The Annual YP golf tournament grew stronger in 2013 and the partnership that has been established with the 

Greensboro Children’s Museum is amazing.  This golf tournament raised approximately $10,000 for the Children’s 

Museum.  It brought individuals from all over the area to support a common goal.   

 

The Women in Business annual luncheon was also a huge success again in 2013.  Michelle Gethers-Clark 

discussed with women how they can promote themselves in business world and not rely on someone else to define 

your success.   

 

The Triad Chapter of RMA has become very passionate about giving back to the community.  Through events and 

the support of members we have been able to support Go Red For Women, Triad Pink Heals, Fox 8 Gift for Kids, 

Food Pantries and Toys for Tots. 

   

Reflecting on 2013 the Triad Chapter has been very busy within the communities we support and have a lot to 

celebrate.  2014 is going to be just as great.  Plans are underway to bring members even more events that will 

educate and support the communities we live in.  The traditional events are being planned and new events will be 

introduced.  We look forward to 2014 and working with all the members to make it a success.   

 

            Cheryl Hancock 

 

 

“These chapters have, in my judgment, proven to be the backbone of the organization and have had 

much to do with the growth of membership and the development of increasingly uniform ethical and 
efficient bank credit practice.” Alexander Wall – The Robert Morris Associates, 1921 

Happy New Year!  I am sure all of you are already well underway with 2014 plans and 

strategies.  It continues to amaze me how time goes so fast the older I get.  Whatever 

happened to the days when we would sit back and have time to reflect on the successes of 

the previous year?  We are so busy looking ahead that we forget to look back and 

Celebrate!! 

 

2013 was a great year for the Triad Chapter.  We were able to touch so many individuals 

through educational events and help those in our communities.  The Triad chapter continued 

its tradition of key signature events.  The annual Economic Update Breakfast as always a 

huge success and well attended.  Harry Davis shared great insights on the future of the 

economy and gave us thoughts to ponder as we moved into 2013.   

Our chapter presents opportunities for individuals to get involved. Chapters rely on the talents of volunteers to stage 
many of their programs, conduct membership development efforts, and promote the ideals of the Association. To find out 

more about how you can get involved in our chapter, email our membership chair Barnes Harris at 
Barnes.Harris@BBandT.com 



 

  



 

 

 

 

 

 

 

 

 

Traditionally, financial institutions begin working to reduce 
borrower or credit risk after one of two events has occurred: 
1) Loans or borrowers are placed on the watch list, or 2) a 
random review results in a credit-rating downgrade. Loans are 
typically placed on the watch list only after an undeniable 
trouble indicator (such as becoming 90 days past due) has 
surfaced. Once it has, the situation has already deteriorated, 
and the chances of a successful resolution have diminished. 
Meanwhile, a random rating downgrade usually offers more 
time to work out a problem credit, but the random nature of a 
small sample means that other problem credits can be 
overlooked.   

The good news is that a rules-based early warning system 
(RBEWS) can help identify borrowers at risk of default. Being 
rules based, the system can be automated, so a meaningful 
portion of the portfolio can be reviewed much more 
frequently, increasing a bank’s ability to identify risk and 
respond accordingly. 

A big picture is required to implement an automated RBEWS. 
To gain this big picture, financial institutions must establish 
the following: 1) a set of rules (models) that accurately predict 
at-risk borrowers and credits, and 2) systems and tools for 
gathering the necessary data and performing the analysis. 

In addition, the systems and tools must display the results of 
the analysis in formats and reports that provide users with 
actionable data and insights. 

Big-Picture Need No. 1: Creating the Models 

At the end of the day, an RBEWS is a model (or set of 
models) that predicts increased risk of default. Models require 
inputs, however, which can create uncertainty and hesitancy 
among bankers who don’t have rigorous modeling experience. 
The question becomes, “Where to start?” Fortunately, every 
bank has developed a list of such inputs— or risk 
characteristics—over its history. These risk characteristics or 
predictors of default have been incorporated into the bank’s 
credit policies. Examples would be a reduction in the debt 
service coverage ratio, an increase in line utilization, and 
overdrafts. To test a specific characteristic, the analysis will 
compare it against a sample of both performing and 
nonperforming loans. For instance, if an overdraft is present in 
70% of the nonperforming loan sample versus only 4% of the 
performing loan sample, overdrafts can be considered an 
indicator of increased risk. 

Conducting this type of analysis is not a trivial task. But once 
the required data has been collected, the analysis itself 
becomes a mathematical exercise. The challenge for most 
financial institutions lies in collecting the data for the analysis. 

To read this article in its entirety, please visit our website: 
http://www.rmahq.org/tools-publications/the-rma-
journal. 

 
Follow The RMA Journal on Facebook or Twitter. 

 

 

RMA Credit Risk Certification 

 

Why RMA-CRC?  
In today's rapidly changing financial services industry, you 
need practical, day-to-day knowledge that will help you excel in 
your profession. You need the latest skills—skills that are 
current and complete. And you need the demonstrated ability 
to serve a diverse base of clients. Plus, you need all of your 
knowledge, skills, and abilities to be validated by a respected 
organization like RMA.  

For more information, check out our website: 
www.rmahq.org 

 

 

 

 

 

Upcoming RMA Events 

Keep an eye out for more info on these upcoming events… 

 

March 11
th

, 2014:  Annual Economic Update Breakfast  
March 14

th
, 2014: “Advanced Real Estate Cash Flow and 

Valuation” class 
April 2

nd, 
2014: “The State of the Furniture Industry” Event 

April 2014: Retail Banking Class 
April 24

th
-25

th
 2014: Carolinas-Virginias Spring Conference  

April 24
th

, 2014: Financial Statement Analysis Class 
May 1

st
, 2014: Analyzing Business Tax Returns Class 

May 2014: Young Professionals Grasshopper Game 
May 2014: Women in Business Luncheon 
June 2014: Young Professionals “Chipping In” Golf Tournament 

 
 
 
 
 

 

 

 

 

 

 

 
 

How to Implement a Rules-based Early 
Warning System 

 
Financial institutions can get a jump on identifying risks and 

reducing losses with a rules-based early warning system. But how 
it is created and monitored is key. 

By James Hartzog. 

 

 

http://www.rmahq.org/tools-publications/the-rma-journal
http://www.rmahq.org/tools-publications/the-rma-journal
http://www.facebook.com/thermajournal
http://twitter.com/thermajournal
http://www.rmahq.org/


 
 
 

  



 
(Sharon Carter of BB&T demonstrates how to make the perfect bow) 

 

 Twas the Season
The RMA Women in Business held their 3

rd
 Annual Holiday 

Market and Decorating Demo on November 19
th

, 2013 in 
Winston-Salem.  This year’s event was supported by home 
party vendors such as Tastefully Simple, Silpada, BodyByVi, 
Scentsy, Pampered Chef, Dana LeBlanc Designs, Dove 
Chocolate, Origami Owl, Moon & Back Creations, Mary Kay 
and Thirty-One.  Kathy Blake and Sharon Carter of BB&T 
shared tips and tricks to create our own holiday deco mesh 
wreaths.  In lieu of a registration fee, participants were asked 
to donate a new, unwrapped gift to the Fox 8 Gifts for Kids 
Campaign.  We were able to collect and donate approximately 
thirty toys and $220 to the campaign.  Flat Robby especially 
enjoyed attending the event and participating in the toy drop 
off! 
 

 
 

 
Congrats to Jess Kimble of Spilman Thomas & Battle on winning this 

Dana LeBlanc Designs “Michaela” necklace door prize. 

 

 
 

Fashion for a Cause 
 

On December 3
rd

, RMA Women in Business hosted an event 
titled “The Power of Color and Style” with Image and Brand 
Consultant, Victoria N Scott.  Victoria demonstrated how to 
build a personal brand.  From the perfectly tied scarf to the 
ideal skirt length and heel height, she helped the ladies in 
attendance learn how to communicate their inner strengths 
through personal fashion. The event was held at the Phoenix 
Grille in Winston-Salem. 
 
The event was kicked off by a moving speech from Chuck 
Goins, the Founder of Triad Pink Heals.  Triad Pink Heals is a 
charity that raises awareness and funds for women fighting 
cancer in the Triad area.   Firefighters, Police Officers, and 
Paramedics dress in pink gear and drive the pink fire truck and 
pink police car around the Triad in support of women and their 
battle for cancer.  Several cancer survivors and their family 
members were present to sign the pink fire truck at the event.   
 
All proceeds along with additional donations raised went to 
benefit Triad Pink Heals.  The Women in Business were able to 
donate $485 to this great charity with the support of the ladies 
in attendance. 
 
To learn more about Triad Pink Heals, please see their website 
at www.triadpinkheals.org. 
 
 
 
 

 
 
 
 

http://www.triadpinkheals.org/
http://www.triadpinkheals.org/


New Year Resolutions for Leaders in 2014: 
By Jack and Suzy Welch 

 
New Year resolutions -- who keeps them? Practically no one. But if you're a leader, be it of three people or 3,000, it's your flat-out responsibility to 

not just go into work every day and improvise around the latest crisis or email flurry or employee meltdown, but to go into work every day with a 

cohesive plan of action about how you're going to lead. Otherwise, why would anyone follow you, except that they simply have to?  That's no good. 

 

So here's to 2014, and 10 resolutions to make it a very good year -- for you, and for the team you lead. 

 

1) Get In Their Skin - From the day you become a leader, your biggest role is to build trust, respect and support from your team. A mutual respect. 

As long as they deliver, you will support them and stand up for them in every way -- and they know it. It's a never-ending job and you can never slip 

up. 

 

2) Over-Communicate - It's your job to communicate your message, your values, what's right about what's happening, and what's wrong -- over 

and over and over again. There can be no lack of transparency. Everybody has to be on the same page. Even when you're ready to gag over the 

message, you have to keep communicating it. 

 

3) Follow-Up Relentlessly- Just because you say something once, it doesn't mean it's going to happen. Too often, managers think, "Hey, I told my 

team what to do." Then they come back a week later and nothing has happened. Yes, your job is to set the direction. But you also have to make it 

your mission to follow up -- relentlessly -- to see that things are moving in the right direction. 

 

4) Create a Rallying Cry -  I've always found that defining an enemy is very helpful. Define a competitor that's coming after you. Rally the team 

around every win you have against them, every new product you introduce that's better than theirs. Make that competitor come alive as your true 

enemy and you'll see your team galvanize around beating them and winning in the marketplace. 

 

5) Realize Personnel Actions Speak Louder Than Words -  When you pick someone for a new job, you are defining what's important. Managers 

love to give speeches about how their new initiative is the most important thing in the world. But then they put whatever warm body happens to 

be available in charge of it. Nothing could be worse. When you make an personnel appointment, you're doing much more than any speech you 

could ever give. The people in the organization already know who the star performers are. And matching those stars with the projects you claim 

are important is absolutely critical for your credibility and the trust you want to build. 

 

6) Embrace the Generosity Gene -  I happen to believe that every good leader loves to give raises to people. They are thrilled to see their 

employees grow and be promoted. They are turned on by their success. Good leaders understand that they are only as good as the reflected glory 

of their people -- and so they give until it hurts. 

 

7) Fight Bureaucracy - Remember how much you hated bureaucracy from the bosses above you when they wanted this "i" dotted and this "t" 

crossed? Guess what? You're now the leader. Don't let bureaucracy creep into your place. Just because it's yours doesn't make it any prettier than 

when it was someone else's. Get rid of clutter. Bureaucracy slows things down and speed is one of the best competitive advantages you can have. 

 

8) Find a Better Way - Recognize that in business, somebody out there is always doing something better than you are. Your team can get insular 

and come to believe they're already doing everything right. Your job is to ask, "How can we do it better? Where can we find someone doing it 

better?" Finding a better way of doing things every single day can become so much more than a slogan. It can become a way of life and make your 

group stand out above the rest. 

 

9) Own Hiring Mistakes - Look, you're not the only person in the history of the universe who has ever made a hiring mistake. Once you understand 

that hiring is hard work and you'll surely have missteps along the way, realize that you've got to deal with mistakes fast and compassionately. 

Recognize that it was your fault that the fit didn't work and get on with it. The team will respect you more. The hire you dealt with fairly will respect 

you more. And your superiors will reward you for your candor and willingness to own up to your error. 

 

10) Dig into Crises - Without doubt, crises are going to erupt in your career. You'll have someone do something wrong or have to face into a 

violation somewhere in your organization. To make matters worse, when you first hear about it, you're not going to get the whole story -- after all, 

you're the boss. You're only going to get the tip of the iceberg. Underneath the surface is a very big piece of ice. Your team will come to you and 

feed you, piece by piece, a slow-drip expose of the crisis. Your job is to dig deep, early and fast, to get it all to the surface. Be candid. Recognize 

there are no secrets anywhere. Get the right people involved immediately. And you will see a swifter resolution to problems that people all too 

often try to brush under the table. 
 
Jack Welch is Executive Chairman of the Jack Welch Management Institute at Strayer University.  Suzy Welch is a best-selling author, popular 

television commentator, and noted business journalist. They are co-authors of the #1 international bestseller Winning, and its companion volume, 

Winning: The Answers. Since 2005, they have written business columns for several publications, including Business Week magazine, Thomson 

Reuters digital platforms, Fortune magazine, and the New York Times syndicate.

http://jackwelch.strayer.edu/


Commercial Lending Schools 
Presented By 

 

                              
 

The Carolinas/Virginias Chapter of RMA & ECU 
 

2014 will mark the 43rd year that RMA and ECU have 
partnered to provide Commercial Lending Training for 
banking professionals. The dates for this year’s schools are 
May 11-16, 2014 in Greenville, North Carolina. The 3 year 
curriculum emphasizes underwriting, cash flows, loan 
structure and loan management for both Commercial & 
Industrial and Commercial Real Estate lending. The 
instruction is provided by a faculty of 30 instructors with 
extensive banking experience and expertise and involves 
lectures, case studies, class discussion, and participant 
interaction. 
 
The cost for each school is $1,200 and includes the hotel 
(double occupancy), breakfast & lunch each day and dinner 
Sunday and Thursday evening. For single occupancy, add 
$250. 
 
Applications for the schools can be obtained HERE beginning 
in late January 2014.   
 
Should you have any questions regarding the school, contact 
Kevin Futrell at (843) 724-7012 or kevinfutrell@synovus.com. 
 

 

 
Flat Robby with BB&T’s Chief Risk Officer, Clarke Starnes, after his 
presentation at the RMA Executive Officer Breakfast on October 
30

th
. 

 
Who was Robert Morris? 

Robert Morris is not as well-known as George Washington or 
Benjamin Franklin, but without this British-born American 
merchant and signer of the Declaration of Independence, the 
U.S. may not have won the Revolutionary War. It was Morris 
who financed the American Revolution. 
 
To fund the Continental Army, Morris provided equity to the 
Bank of Pennsylvania, which had been established by 
merchants. By a unanimous vote, Congress appointed Morris 
as U.S. superintendent of finance, a position he held from 
1781 to 1784. Three days after taking that position, Morris 
proposed the establishment of a national bank at the urging 
of Alexander Hamilton. In 1782, Congress created the Bank of 
North America, the first U.S. central bank. 
 
The bank was funded, in part, by a significant loan Morris 
obtained from France. Congress appointed Morris and 
Hamilton to oversee the development of the Bank of North 
America, which took over the Bank of Pennsylvania. In 1783, 
the last year of the war, Morris issued $1.4 million in his own 
notes to pay soldiers. Meanwhile, all of the states combined 
contributed less than $800,000. This extensive use of his 
personal credit strained Morris’s own fortune. 
 
In the 1790s Morris began to acquire real estate. He 
established a syndicate that covered the entire East Coast 
and held title to more than 7 million acres spread throughout 
the Carolinas, Georgia, Kentucky, New York, Pennsylvania, 
and Virginia. He was a visionary in many ways and purchased 
land primarily in areas surrounding major urban settlements, 
believing cities would soon outgrow their boundaries to form 
what today are known as suburbs. Unfortunately, Morris was 
too far ahead of his time. The syndicate faltered during the 
severe recession of the mid-1790s that was caused, in part, 
by blockages of European ports during the hostilities between 
Napoleon and Britain. 
 
Meanwhile, the U.S. government failed to repay its debt to 
Morris. So this patriot, one of only two men to sign the 
Declaration of Independence, the Articles of Confederation, 
and the Constitution, landed in debtors’ prison. George 
Washington visited him there and soon persuaded Congress 
to enact the first bankruptcy statute so that one of the 
country’s founding fathers did not languish in jail. Robert 
Morris’s legacy serves as a reminder that the financial 
services industry is risky. It is also a very cyclical business 
where things can turn south quickly. 

http://cpeprograms.ecu.edu/ShowSchedule.awp?~~GROUP~BANK~BANKING
mailto:kevinfutrell@synovus.com


 

For the Young and “Young At 

Heart” 

 

 
 

The RMA Young Professionals (YP) Group provides a forum for 

education, networking, and career development for up and 

coming financial and credit professionals.   

 

The YPs have both fun and informative events that cater to 

both the Young and “Young-at-Heart” with the majority of 

their proceeds going to benefit local charities. 

 

Be on the lookout for the upcoming YP Events: 

 

May 2014 – The Grasshoppers Baseball Game 

The YPs network over food and drinks at Carruthers & Roth 

and then head across the street to NewBridge Bank Park to 

watch the Grasshoppers play. 

 

 

June 2014 – Annual “Chipping In” Golf Tournament 

This Captain’s Choice golf tournament raises money to 

benefit the Greensboro Children’s Museum.  Last year the 

YPs with your support raised $10,000 for this local charity. 

 

Thanks to the following Young Professional Committee 

Members for all of your hard work: 

 

Ben Barbee NewBridge Bank 

Erin Molinaro Carruthers & Roth 

Jed Orman Bank of North Carolina 

Jeff Guernier Wells Fargo 

Jennifer Jefferson NewBridge Bank 

Jessica Kimble Spilman Thomas & Battle  

Jonathan Frank BB&T 

Lauten Crow Carolina Bank 

Rachael Dimont Blanco Tackabery 

Tyson Hammer NewBridge Bank 
 

For more information on the Young Professional Group or 

its events please contact the YP Chair, Jed Orman 

jorman@bankofnc.com 

 

 

 
 
 

SAVE THE DATE 
for the 

2014 Carolinas-Virginias Spring Conference 
 

 

Presented by: 

  

April 24th – 25th, 2014  -  Pinehurst, NC 
Our 2014 Spring Conference will offer top-notch 
presentations from renowned and inspirational speakers, 
while allowing you to network with some of the best (and 
nicest) banking leaders in NC, SC, VA and WV.  You can also 
enjoy our Annual Golf Tournament on Pinehurst's world-class 
courses, relax in the resort's exceptional spa facilities or take 
a stroll through nearby botanical gardens.  

 

Presentations Include: 
- Cybersecurity 
- Sequestration 
- Local and national economic update 
- Professional and Personal Inspiration 

- …and much more! 

 
The conference has been CRC CE approved for 9 hours! 

 

For More Information or To Register: 

Click Here 

 

 

mailto:jorman@bankofnc.com
http://events.r20.constantcontact.com/register/event?oeidk=a07e8rrzdh8a57a6b39&llr=84tbtyiab


 

UPCOMING OPEN ENROLLMENT CLASSES 
 
In celebration of the 100

th
 Anniversary of RMA, all Open Enrollment classes are $100 off for Members.  Please take advantage of 

this time to sharpen your skills at a discounted rate. 
 

Advanced Real Estate Cash Flow and Valuation    
March 14, 2014  
A look at the more complex issues in real estate lending This course explains the more complex issues encountered in commercial 
real estate lending, specifically for income-producing or investment properties. Topics include the lease review process, 
extraordinary rental arrangements, ground leases, advanced documentation issues, valuation using discounted cash flow models, 
and more complex projects. 
 
Who will benefit? 
Advanced Real Estate Cash Flow and Valuation is designed for practicing commercial loan officers and other lending or credit 
professionals who need to understand the more advanced concepts of real estate lending. In general, these bankers should have 
two to three years of experience. The course is also appropriate for credit analysts or lenders who have completed RMA's Real 
Estate Lending Academy. 
 
You will: 
■Recognize when discounted cash flow models should be applied to property valuation.  
■Quantify different property performance assumptions and calculate the changed property value.  
■Reconcile commercial lease terms to the property appraisal and assess the value repercussions upon possible bank foreclosure.  
■Quantify how changes in lease terms can affect property value and when to order a new appraisal.  
■Employ techniques to structure a real estate loan to protect cash flow and value.  
 
 

 

Financial Statement Analysis 
April 24, 2014  
Make sound credit decisions by applying financial statement analysis Financial Statement Analysis is designed to teach the analytical 
process and decision-making techniques that participants need in order to make sound credit decisions through the application of 
financial statement analysis. 
 
After completing this two-day course, participants will establish a foundation in the following areas of study:Business and industry 
risk analysis, Management analysis, Financial statement analysis, Financial drivers, Forecasting, and Loan structuring.  In addition to 
creating a framework for applying financial statement analysis, participants will learn the specifics of business risk analysis and loan 
structuring. Covenants, collateral, and terms and conditions of lending will also be covered. 
 
Who will benefit? 
This course is designed for financial personnel as part of their overall education to enable them to service customer needs. This 
course will be particularly beneficial for: Commercial lending officers, Relationship managers, Cash management personnel, Credit 
analysts, and Branch managers with business loan responsibilities, 
 
You will: 
■Develop a comprehensive framework to analyze businesses and structure financial solutions. 
■Create value-added services through a relationship planning and financial advisory orientation to client management. 
■Perform financial statement analysis to help clients achieve business objectives while ensuring repayment of debt. 
■Connect qualitative information about the company with quantitative information gathered through financial statement analysis. 
■Identify the sources of debt available to commercial clients. 
 
 
 
 
 

Please contact Ben.Barbee@NewBridgeBank.com with questions or to enroll.  
 

mailto:Ben.Barbee@NewBridgeBank.com


   



  

 

 

 

 



 

 

 

 

 

 
 
 

Thank you from all of our Board Members for helping to make the Triad such an outstanding Chapter! 
 

Cheryl Hancock President NewBridge Bank 

Bill Vasaly First Vice President Bank of Oak Ridge 

Ben Barbee Second Vice President NewBridge Bank 

Craig Alden Treasurer BB&T 

Barnes Harris Membership Committee Chair BB&T 

Jennifer Jefferson Communications Chair NewBridge Bank 

William Harvey Article Writing Competition Chair Capital Bank 

Jed Orman Young Professionals Chair Bank of North Carolina 

Ashley Rusher Women In Business Chair Blanco Tackabery 

Christine O'Brien Community Outreach Chair Bank of North Carolina 

June Basden Board Member Carruthers & Roth, PA 

Tim Moore Board Member Spilman Thomas & Battle, PPLC 

Brad Leach Board Member Lighthouse Financial Corp 

Charles Ryan Board Member Bank of Oak Ridge 

Dan Hornfeck Advisory Board Member Carolina Bank 

Mike Hendricks Advisory Board Member NewBridge Bank 

Lyrnn Carter Advisory Board Member BB&T 

Jennifer Welch Advisory Board Member NewBridge Bank 

Tol Broome Advisory Board Member BB&T 

 

 
For any questions regarding upcoming events or membership, please contact Jennifer.Jefferson@NewBridgeBank.com. 

 

 

 

 

 

 

 

 

 

 
 
The Risk Management Association (RMA) is a not-for-profit, member-driven professional association serving the financial services 
industry. Its sole purpose is to advance the use of sound risk principles in the financial services industry. RMA promotes an 
enterprise approach to risk management that focuses on credit risk, market risk, operational risk, securities lending, and regulatory 
issues. Founded in 1914, RMA was originally called the Robert Morris Associates, named after American patriot Robert Morris. 
 
 

Mission Statement: 
RMA is a member-driven professional association whose sole purpose is to advance sound risk principles in the financial services 
industry. RMA helps our members use sound risk principles to improve institutional performance and financial stability, and enhance 
the risk competency of individuals through information, education, peer sharing, and networking. 

 

mailto:Jennifer.Jefferson@NewBridgeBank.com

